Management Information Systems 434/e-Commerce 

Fall 2010
	Instructor  
	Dr. Anthony Townsend

	Office 
	3327 Gerdin Business Building

	Phone
	515.294-7834 (office)

	E-Mail
	amt@iastate.edu 

	Facsimile
	515.294.2534

	Office Hours
	by appointment


	
	

	Required Text


	E-Commerce: Business Technology Society 2010 
Kenneth C. Laudon
Carol Guercio Traver
Publisher: Prentice Hall
Copyright: 2009


ISBN-13: 978-0-13-600711-1


	Required Cases 
	TBA

	
	

	Course Description
	This course deals with the broad range of activities that constitute the domain of e-commerce. As an area of study, e-commerce is particularly fascinating because it represents the convergence of a number of different organizational functions, particularly marketing, management, operations…and MIS.

To some extent  people tend to think of e-commerce somewhat one-dimensionally, and place their focus on the implementation of business initiatives, sometimes failing to adequately account for the necessary fit between the apparent portion of e-commerce (the websites and other information systems) and related organizational processes instrumental to e-commerce initiatives. 

Consequently, in this class, while we will put our primary focus on the implementation interface, it is my goal to keep us explicitly looking back into the organization and out into its operating environment to see the connections between the e-commerce activities and their interaction with the broader organizational context.
- Students needing special learning accommodations should make them known to the instructor as soon as possible.



	
	

	Course Requirements


	Participation/attendance (individual) – 10 points

Mid-term exam (individual)  – 25 points

Final exam (individual) – 25 points

Case work and assignments – 40 points 
Total =100 points 

	
	

	Class participation and attendance


	Each individual will be graded on class participation, which means the contribution made to class discussion and to the group’s analytic efforts. The instructor will keep track of daily class proceedings.  Each student is expected to make a substantive class contribution at each session.  The objective of this requirement is to help create a forum for the exchange of ideas, especially with regard to the cases. Online students may participate in on-line discussions (or live during class time if they choose).
Attendance may also be recorded for each class session.  Anyone needing to miss a class for work or family -related reasons should make it known to the instructor in advance.  An individual’s class attendance record also affects the participation grade-- given students are expected to participate each session.  The goal of recording and grading attendance is simply for us to collaborate and learn together. Each student will have two class absences excused…so plan accordingly. If you anticipate traveling extensively or will have known conflicts during the semester, please see me and we will work out some appropriate mechanism to fulfill your attendance requirements

	
	

	Exam
	There will be a midterm and final exam. Students will be provided with a set of study terms two weeks prior to the exams; the actual questions on the exam will come from those terms. Students will write exams in-class.

	
	

	Cases
	Our case analysis may take one or two of a number of forms. Assuming a willing participant, we may analyze the e-commerce efforts of an actual operating firm; if this is not feasible because of timing or scheduling constraints, then we will use a formal prepared case for analysis.
Regardless of which of the first two options we take, students can choose to do an “operational” second case, in which their group identifies one or more specific e-comm challenges in the earlier case (or from their prep paper work) and then develops an IT solution that addresses the problem. Students that would like to undertake a more technical track may want to exercise this option and do some developmental work within the e-commerce domain.



	
	

	Grading


	94-100% = A


90-93% = A-

87-89% = B+

83-86% = B





80-82% = B-


77-79% = C+

73-76% = C





70-72% = C-


67-69% = D+

63-66% = D

60-62% = D-







< 60% = F



	
	


Assignment and Lecture Schedule (Tentative)
	Meeting 

Week


	   Topics
	Chapter

Readings



	1. 
	Introduction
	1

	2. 
	Business Models
	2

	3. 
	Technical Infrastructure
	3

	4. 
	Site Building
	4

	5. 
	Security and Payment
	5

	6. 
	Marketing
	6

	7. 
	More Marketing
	7

	8. 
	Ethics, Social Issues
	8

	9. 
	Retail and Services
	9

	10. 
	Content and Media
	10

	11. 
	Auctions
	11

	12. 
	B2B
	12

	13. 
	Catch up, final thoughts
	


