Project assignment: Project Management
	Assignment Summary
	Your assignment is to develop, using good project management procedures and documentation, a device that will fling a wooden ball using a recommended general technology. 



	Deliverables
	The deliverable schedule will consist of two parts:

· Part 1 will consist of pre-execution project planning materials to include full scope materials, risk materials, cost and resource materials, and project schedule.

· Part 2 will consist of the delivery and performance demonstration of the device, along with a final budget declaration.



	Evaluation
	Projects will be evaluated according to the following criteria:
1. Deliverable 1 will be worth 65% of the overall project points, which will break down as follows:

a. Clarity and precision of scope statement 20%

b. Risk assessment and risk management plan 20%

c. Cost estimation and budget.15%

d. Project Schedule 10%
2. Deliverable 2 will be worth 35% of the overall project, and breaks down as follows:
a. Budget accuracy 10% (7% max if over budget)

b. Performance against device criterion 20% (see below)

c. Lessons learned document 5%



	Device Specifications
	1. Device must use a counterweight and lever mechanism that will fling walnuts (still in shell) to a point 45 feet forward of the device. 
2. Any materials may be used in the device construction. 

3. The device must be transportable to the testing site. 
4. The device must function under its own system of weights and levers. 
5. The devices rigid sections may not, at any time, exceed 40 inches in height.


	Device Performance Criterion
	Device performance criteria will be assessed as follows:
1. Throwing performance 10%: 

a. A maximum of 8% can be achieved by meeting the minimum distance criterion. Not meeting the minimum distance will yield NO POINTS under this criterion
b. An additional 1% can be achieved by exceeding the distance criterion by 10% (i.e., 71.5 feet)
c. An additional 1% will be added to the overall project score if the device can deliver three rounds into a touchdown within a three foot circle (an accuracy measure) at distance that meets or exceeds the 65 foot requirement.

2. Cost of materials 15%:

a. Cost of materials will be based upon a comparison with other project teams, with percentage awards being a function of the number of teams (e.g., if there are five teams, then the awards would be 15, 11, 8, 7, and 7); higher scores go to those with lower costs...no one goes to zero, so the lowest two scores will be equal.
3. Appearance 5%:

a. These types of devices were traditionally a medieval siege weapon, so period authenticity will score points here. However, elegance of design and elegance of engineering will also allow for high scoring here as well...both are equal in terms of points allocation.


	Schedule of Project
	· Deliverable 1 will be required for delivery by March 29
· Deliverable 2 will be required (and presented for testing) on April (date to be determined)


