Management 478 – Spring 2012
Strategic Management and Business Policy

Instructor:	 Dr. Samuel M. DeMarie
Office:		 Gerdin 3181
Office Hours:	 Before and after class, and by appointment
Phone:	 294 - 5526   (Office), email: demarie@iastate.edu
Department:	 294-3659 (Office), 294 – 7112 (Fax)

COURSE DESCRIPTION
 
This course is concerned with the functions and responsibilities of top management and the problems and opportunities that affect the total business enterprise.  The principal underlying theme of the course is the concept of strategy.  We will discuss how the formulation and implementation of strategy affects the development of sustainable competitive advantages.  The course emphasizes analytical and administrative skills.  As a capstone course, it requires integration and application of functional skills from accounting, finance, marketing, management, and management information systems.  Prerequisites: last semester senior status and completion of all 300-level College of Business core courses.

COURSE OBJECTIVES

· To provide an integrative framework that will allow students to synthesize knowledge from other business courses into a comprehensive understanding of competitive advantage. 

· To provide a basic understanding of the nature and dynamics of the strategy formulation and implementation processes as they occur in complex organizations.

· To encourage students to think critically and strategically.

· To develop the ability to identify strategic issues and design appropriate courses of action.

This is primarily a case course, which means that most class sessions will involve the discussion of specific case situations.  These cases will describe real organizations.  Through analysis and discussion in class, you will learn to better understand the nature of firm strategy and the processes of formulating and implementing it.  Lectures and assigned readings will provide the theoretical framework with which to read and evaluate the cases.  You will be expected to come to class prepared to discuss and ask questions about all assigned readings.  We will not spend any significant amount of class time repeating what was contained in the readings.  

Required Text

Hitt, Michael A., Ireland, R. Duane, and Hoskisson, Robert E.  Strategic Management: Competitiveness and Globalization 2010 (Ninth Edition).
ISBN# 978-1-111-76849-2



Grading

Class Participation			200 points
Homework				100 points
Team Presentation			100 points
Team Paper				200 points
Midterm Exam			200 points
Final Exam				200 points

A grading scale of 92.1-100% A, 90-92% A-, 88.1-89.9% B+, 82.1-88% B, 80-82% B-, 78.1-79.9% C+, 72.1- 78% C, 70-72% C-, 60-69.9% D will be used.  Borderline cases may be given some consideration.

Class Participation: Thorough preparation, regular attendance and active, informed participation are expected.  You should be prepared to discuss all assigned readings.  Understandably there are circumstances that may cause you to miss a class; unfortunately, nothing can replace in-class participation.  Submitting your ideas to the critique of your classmates and the challenge of defending them in an open forum cannot be duplicated.  Therefore it is very important that you attend all class sessions.  You may miss one session without penalty.  Each absence beyond one, for whatever reason, will reduce your class participation grade.

Of course, attendance is the bare minimum required; to earn a passing grade for class participation you must actively participate during in-class discussion and activities.  Class contribution may be assessed by a variety of semi-structured and unstructured activities including class discussion, informal presentations, and other activities.  Your class participation grade is determined based on quality of contribution, quantity of contribution, and attendance (in that order).

Exams:  Exams will consist of both multiple choice and essay questions.  They will cover all materials presented in class, in addition to the assigned readings. The final exam is not comprehensive.

Homework: Only the 5 highest scores on homework assignments will be counted towards your final grade. Each assignment is worth 20 points. If you complete all six assignments, your lowest grade will automatically be dropped.  Homework must be typed and is due at the start of the class for which it is scheduled.  No late assignments will be accepted.  

Other information:

· Exams will only be administered on the scheduled dates.  If, for an extremely serious reason, you cannot take an exam at the scheduled time, you must discuss this with me well in advance of the exam date.

· If you have a disability and require accommodations, please contact the instructor early in the semester so that your learning needs may be appropriately met. You will need to provide documentation of your disability to the Disability Resources (DR) office, located on the main floor of the Student Services Building, Room 1076, 515-294-7220

· Classes will begin on time.  Students entering late inconvenience both the instructor and their classmates.  A pattern of late arrivals will negatively affect your class contribution grade.

· Audio recording of class sessions should be discussed with the instructor in advance.

· Students who wish to bring a visitor to class should discuss this with the instructor in advance.  If space allows, visitors will generally be permitted.

· You are responsible for ensuring that your instructor receives your assignments when due.  Late papers will be penalized 10% (one letter grade) per 24 hour period.  Late homework assignments will not be accepted.  The paper and presentation listed in this syllabus are requirements of the class; failure to complete a requirement will result in a grade of incomplete or F.  Always keep a copy of all written assignments for your file; this must be available to the instructor on demand.

· All written assignments are to be typed and follow correct form, grammar, spelling, etc.  The formats for each assignment are provided below.   All written assignments must conform to the prescribed format. 

· Peer evaluations will be used as part of the grading process for the team paper and presentation and can affect up to 20 percent of the total grade for this project.  All peer evaluations must be turned in to the instructor before team members receive their grades for the assignment.  Peer evaluations are confidential and final.  

· THIS SYLLABUS IS A GUIDE, NOT A CONTRACT.  IT MAY BE REVISED IF IT SEEMS IN THE BEST INTERESTS OF THE CLASS TO DO SO.  STUDENTS WILL BE NOTIFIED PROMPTLY OF ANY REVISIONS.

	
TEAM PRESENTATION
Length: 15 minutes maximum

This is a subset of the Team Company Analysis outlined below.  You will present an assessment of the external environment and its effects on your assigned company and its primary industry.  

Required Presentation outline
I. Introduction – present the company’s vision and mission.  Offer a brief critique.  Does the
   mission accurate reflect the companies recent direction? If you cannot find these, you can 
   offer your own suggested mission and/or vision. 

II.   Brief Overview of the Focal Industry.  Include a global market description (size of major markets, products, customers and end users, pricing structure).

III.  The General Environmental Segments.  Discuss each of the seven general environmental segments, presented in chapter 2, in terms of their effects on the focal industry.  You should try to present these in order from most to least important

IV. Industry Structure.  In depth analysis of all five of Porter’s five forces. Be sure to highlight which are the most influential, and how the industry members are trying to deal with them.


TEAM COMPANY ANALYSIS

Company:	 	to be assigned in class (same as presentation)
Paper length: 		9 pages text (maximum) + 3 appendices + bibliography + cover page
Paper Due Date:	Thursday April 26th to Gerdin 2350 by 4:00 pm

General Format For the Paper:

1. The team paper should have a title page that contains the names of the students submitting the assignment.  Pages should be stapled together (binding is not necessary) and numbered.  The cover page and bibliography are not included in the page count.  A bibliography is required.  The bibliography should be the last page(s) of the paper and follow a standard reference format (the one used in your textbook is acceptable).  Do not use footnotes at the bottom of the pages.  References should include some secondary published sources such as articles in Fortune, BusinessWeek, Fast Company, Forbes, Wall Street Journal, and/or industry specific publications.  Simply searching company websites is not sufficient.

2. Do not exceed the maximum number of pages for an assignment, as points will be deducted for going over specified limits. 

3. All papers must be typed in accordance with the following directions:
	-double spaced (appendices may be single spaced)
	-one inch margins
	-12 point type only

Violations of the prescribed format will result in grade deductions. 

Your papers should be based on all relevant information available up to 72 hours before the assignments are due.  This will require you to keep abreast of business publications such as the Wall Street Journal, Fortune, and Business Week as well as relevant trade publications.  You must use both primary (e.g., interviews, annual reports, company websites) and secondary (e.g., business publications) sources for these reports.  All sources should be properly cited using an appropriate citation method.  The bibliography does not count as part of the page totals.

Your paper should assess the current conditions of an industry environment and analyze how these conditions are affecting one company within the industry.  The instructor will assign companies.  If your company competes in more than one industry, then you must choose one industry to focus on. The outline below is required.  The page lengths included in each section are suggestions; you will be graded on the content of each section, not on how closely you met the page length guidelines.  However, DO NOT EXCEED NINE PAGES OF TEXT for the total paper.

Your report and presentation should be prepared as if you asked to help your company prepare a strategic plan for the future.  Your task is to provide in clear, concise format information that will allow top management to assess the current situation and consider viable alternatives for the future. 



Required Paper Outline

I.   Brief Overview of both the Company and the Focal Industry.  Approximately one-half page.  Include a global market description (size of major markets, products, customers and end users, pricing structure).

II.  The General Environmental Segments.  One to two pages.  Discuss each of the seven general environmental segments in terms of their effects on the focal industry.  You should try to present these in order from most to least important

III. Industry Structure. One-half to one page.  Analyze the information contained in the five forces appendix.  Do not reproduce that information.  This section should focus on industry trends and driving forces (prediction of industry evolution and changes in the industry over the next 5-7 years, i.e., How are the forces likely to change in the future? What is causing this change? Can industry players affect the course of this evolution? How?).

IV. The Competitive Environment.  One page.  Briefly discuss the major competitors in the industry (What kind of business level strategy do they use? What are their core competencies?)  Are there strategic groups in your industry?  If so, outline how they differ from one another, and which companies belong to which group.

V.  Mission Statement/Strategic intent. One-half page.  Why is this company in business?  You may either reproduce the company's published mission statement, or create one that you believe this company should adopt (make sure you let me know in the text which option you have chosen).  If you reproduce the company’s version, you must include a very brief critique of it.  Unless it is very short, a paragraph or less, include the company’s actual mission statement (or the one you create) as an additional appendix.

VI. Key Strategic Issue. One-half to one page.  From your industry analysis, and your competitive advantage analysis, identify a SINGLE MAJOR STRATEGIC ISSUE facing the company (Hint: the best issues are typically either major problems to be solved, or major opportunities to take advantage of). 

VII. Alternatives.  Two pages plus.  Develop, in detail, two viable strategic alternatives.  Discuss one alternative completely then present the second alternative.  Do not jump back and forth between the alternatives.  In your presentation of each alternative you should:
1. show how it addresses the key strategic issue.
2. show the ability of the company to successfully pursue each alternative (from Competitive Advantage Analysis, and Financial Analysis).
3. discuss if it is consistent with the mission statement.
4. discuss the advantages and disadvantages of each alternative.

VIII. Recommended Course of Action. One-half to one page.  Select one alternative and discuss why this alternative was chosen over the other.  Suggest how the disadvantages and risks of the chosen alternative can be minimized or dealt with.

IX. Three Required Appendices.

1. Detailed Porters five forces analysis. Paragraph format, one paragraph for each of the five forces (Two pages maximum).

2. Detailed Competitive Advantage Analysis.  This is a “laundry list” in two parts.  The first part should list what your company does better than its competitors.  The second part should list what the competition does better than your company (One page).

3. Financial Analysis.  Compare your company to the industry averages (minimum three-year trends of key ratios, at least one ratio each from four of the five categories in the text, see Appendix II, pages x-xi, in text..) Some form of graphical presentation is required, a separate graph for each ratio.  

X. Optional Appendices.  You may include any other useful information as an additional appendix.  However, if you include an optional appendix it must be referred to in the text and used to strengthen the paper.  Do not include optional appendices that do not closely relate to the discussion in the paper.


Class Schedule and Assignments

Date			Topic, Reading Assignments

Tu  1/10		Class introduction

Th 1/12	What is Strategic Management? Team Assignments, 

Tu 1/17	Analyzing Strategic Management Cases, Chapter 1. Text pages iii – xi, 

Th 1/19	External Environment I, Case 29 Under Armor, Homework #1, Chapter 2.

Tu 1/24	External Environment II, Case 9 Dell, Homework #2

Th 1/26	External Environment III, Victory case (on course homepage: http://www.bus.iastate.edu/demarie/courses/MGT478/Default.htm ), Homework #3, team work time

Tu 1/31		Internal Environment, Chapter 3

Th 2/2	Teamwork Day

Tu 2/7 	Business Level Strategy I, Chapter 4

Th 2/9	Business Level Strategy II, Case 26 Southwest Airlines, Homework #4

Tu 2/14	Competitive Dynamics, Chapter 5 

Th 2/16	Midterm Exam

Tu 2/21	Corporate Level Strategy I, Chapter 6

Th 2/23	Corporate Level Strategy II, Case 14 Apple Computer, Homework #5
	
Tu 2/28	Mergers and Acquisitions, Chapter 7

Th 3/2	Downsizing and Downscoping, APS case (reading list articles on the course webpage), Homework#6

Tu 3/6	Team Work Day

Th 3/8	International Strategy, Chapter 8

	Spring Break 3/12 – 3/16

Tu 3/20	 Team Presentations

Th 3/22	Team Presentations

Tu 3/27 	Team Presentations

Th 3/29	McDonalds case (on course homepage: http://www.bus.iastate.edu/demarie/courses/MGT478/Default.htm  ) 

Tu 4/3	CEOs and Boards, Chapter 10, 

Th 4/5	Case 13, Executive Compensation at Kroger…
	
Tu 4/10	Organizational Structure, Chapter 11

Th 4/12	Strategic Leadership, Chapter 12, Case 15 from Swords to Plowshares…
	
Tu 4/17	In-class Video case

Th 4/19		In-class case

Tu 4/24		In class mini cases

Th 4/26		Final exam, Papers due by 4:00 pm
			


FINAL EXAM WEEK - 	April 30 through May 4th Optional Course Overview session


HOMEWORK ASSIGNMENTS

Homework #1 - Base your answer on the information contained in Case 29 – Under Armor. Part One - How did Under Armor create a competitive advantage? Part Two - What is the biggest challenge that Under Amor faces?  How should they deal with this challenge?

Homework #2 - Base your answers on the information contained in Case 9 – Dell.   Part 1 - Analyze 5 of the seven general environmental segments explained in Chapter 2 as they affect Dell and its industry. Part 2 – which segment is the most influential? Why?

Homework #3 - Base your answers on the information contained in Victory Case (located on the course home page: http://www.bus.iastate.edu/demarie/courses/MGT478/Default.htm ).  Analyze Porters Five Forces for the motorcycle industry, approximately one paragraph for each force.  

Homework #4 – Base your answers on the information contained in Case 26 – Southwest Airlines.  Identify Southwest’s business-level strategy.  Defend your choice with facts from the case.

Homework #5 – Base your answers on the information contained in Case 14 – Apple Computer..  Part one - discuss Apple’s mix of businesses.  Was the diversification strategy related or unrelated?  Explain.  Part two – If you were the head of Apple, which existing business/product line would you like to get rid of?  And, also identify one new industry/business that you would seriously consider entering.  Be sure to offer some explanation as to why both of your choices make sense in terms of the long-term success of Apple.

Homework #6 - Base your answers on the information contained in the two reading list articles on APS. Part one, What is the biggest challenge that APS faces in the future?  Part two, What new actions could APS implement in response to this challenge?


Reading List Articles

Article #1 – Deregulation, reengineering, and cultural transformation at Arizona Public Service Company. Samuel M. DeMarie, Barbara W. Keats. Organizational Dynamics, Winter 1995 v23 n3 p70 – 77. 

Article #2 – Revisiting the transformation of Arizona Public Service Company. Samuel M. DeMarie, Barbara W. Keats. Organizational Dynamics, Autumn 1996 v25 n2 p83-86.

These articles are available through the instructor’s course homepage at the address listed below, or from the ISU library.

http://www.bus.iastate.edu/demarie/courses/MGT478/Default.htm
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