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Purpose of the Course:

This course is designed to introduce students to the world of organizations.  Although this course will not necessarily make you a "manager", it should provide you with a better understanding of the workings of organizations and those who manage them.


We are going to view management as a discipline of study.  It is more than a collection of "executive war stories".  Management is not merely common sense.  No "grocery list" on how to be an effective manager would be adequate enough to be the emphasis of this course.  We will spend some time looking at what kind of things should be done by managers, but because there are no quick fixes, the major focus of the course will be on developing a conceptual awareness of the total situation faced by managers and/or organizations.  Systems theory and contingency theory will be used to provide the basis for viewing organizations.  Although fundamentally more difficult to grasp, systems and contingency concepts are more valuable in terms of helping you understand the complexity of real management situations.


Basically, we will be concerned with the management of large organizations in this course.  However, it should not be difficult to apply the concepts covered here to smaller organizations.


It is my hope that this course will leave you with a basic understanding of this field and that at least one area will arouse your interest enough for you to want to pursue it further in additional course work.  

Prerequisites:  This course assumes some basic understanding of economic terminology (e.g., Econ 101 or equivalent).
Note:
"If you have a documented disability and anticipate needing accommodations in this course, please make arrangements to meet with me immediately. Please request that the Disability Resources staff send a SAAR form verifying your disability and specifying the accommodation you will need." 
Course Objectives:  It is my hope that in taking this course you will:

1.  Be introduced to the terminology of management.


2.  Be exposed to the practitioner literature on management and organizations.


3.  Recognize that management is more than just “common sense.”


4.  Learn the importance of organizational environments to the survival and growth of firms 



and how companies manage their environments.


5.  Understand something about how organizations are structured and why they are 



structured the way they are.


6.  Develop an understanding of human behavior in organizations; why people act the way 


that they do and how you might be able to influence the actions of others.


7.  Develop an appreciation for viewing people in organizations as an asset not as a cost.
Text: 
Bateman, T.S.  & Snell, S.A. 2011. Management 9th edition (CUSTOM TEXT:  Management of 

Organizations, Mgmt 370)

ISBN:  0077908198  Available in the bookstore or on-line.


NOTE:  This is a custom book.  


It is a soft cover book that contains only those chapters that we will actually be using.  

The custom book also includes a Connect access card that provides you with access to the entire e-book and the student resource and study guide material.  Once you receive your custom book, you can access Connect at www.mcgrawhillconnect.com. You do not need the access Connect card for my class but it is there for those who wish to take advantage of the on-line materials.

Consequently, there are several ways to obtain this book.  (1) Buy the custom version at the university bookstore.  (2) You can order the custom version direct from McGraw-Hill at http://www.mhprofessional.com/mhhe_product.php?isbn=0077504550&cat=108  (Doing so will save you the bookstore markup but cost you 9% shipping, a substantial savings.)  (3) You can buy the full book, Bateman and Snell on line; but be sure to purchase the 9th edition. If you can find a used one, it may be worth it.

Collins, Jim & Hansen, Morten T. 2011. Great by Choice. New York:  Harper Collins

ISBN:  978-0-06-212099-1.  Available in the bookstore, or any bookstore, or on-line at Amazon, 

Barnes & Noble etc.
I would recommend reading this straight through and then referring back to those 

chapters indicated on the syllabus for its particular relevance to class material. It is a 

popular business book and an easy read.  I think you will enjoy it.

Recommended:  Some source of supplemental reading such as the Wall Street Journal, Fortune, 

Forbes, etc.
Grading:  Your grade will be based on the total points accumulated:

Assignments

  
  

200 points


5 Short exams (30 points each) 

150 points

Examination #1 

                       
120 points

Examination #2                        

120 points

Examination #3



120 points

Final Examination 


  
140 points 

Class contribution



  50 points

Total                                 


900 points


A percentage scale (90%, 80%, 70%, 60%), based on total points accumulated, will be used as the basis for assigning letter grades. Final course grades may be curved to yield a class GPA of at least a 2.00 (so that the average grade in the course will be a “C”).

NOTES ON GRADING
1.  Assignments.  The three written assignments for the semester correspond to three of the main sections of the course.

Assignment 1.  Organizational strategy.  Due February 28th at the beginning of class.



Using the 10X companies (not the comparison companies) in Great by Choice, 




find examples of these companies engaging in the following 4 strategies: product 




development, horizontal integration, concentric diversification, and market 




development.  Find one example of each strategy.  You may use the same 



company more than once but for no more than two of the five strategies.  For 




extra credit, can you find an example of a fifth strategy being used from among 




the strategies we discussed in class?



How to do this? Go to these companies’ websites and look through 




their press releases since January 1, 2010 to see if they have announced any 



major acquisitions, product launches etc. Be sure to stay at the corporate or 



strategic business unit level and not the functional level.  In other words, avoid 




news about “agreements”, “collaborations”, “investments in other companies” or 




the announcement of  a new advertising campaign or the naming of a new CEO, 




as these are more functional level strategies designed to help carry out corporate 




strategies. 
Construct a one page table, showing in column 1, the strategy (They are listed above), in column 2 the 10X company that engaged in this strategy, in column 3 the date they did it, in column 4 what exactly they did, and in column 5 the exact source of this information.  Then below the table write a short explanation for why your example is a good illustration of the given strategy rather than of some other type of strategy. You should have four entries in this table, with one company illustration per strategy.  (40 points)

Assignment 2.  Organizational Structure.  Due March 8th at the beginning of class.



I have posted a case on my website titled Oscar Metz Tool Company that 



involves redesigning an organization’s structure to make it more efficient.  Go to 



the website for specific instructions. (60 points)

Assignment 3.  The behavioral approach to management is based on the assumption that people 



work for more than just money.  Indeed, it has been shown that money does not 



rank high on workers’ lists of what motivates them.  An underlying issue 



concerning the role of money is whether it is simply no longer a motivator, or 



whether it is simply not being used correctly.  In order to provide some insight 



into this issue, I would like for you to write an essay exploring the role of money 



in each of the following theories of motivation:  Maslow’s Hierarchy of Needs, 



Herzberg’s Two Factor Theory, expectancy theory, and reinforcement theory.  



(You do not need to explain the various theories to me.  Rather examine the role 



played by money if you were going to apply it in each theory of motivation.  That 



is, if money is going to be used in, for example Maslow’s Hierarchy, how would 




it be used; what conditions would have to be met?)  Based on your assessment of 



the role of money in each of these theories with which side of the issue do you 




agree?  Is money no longer a motivator or is it just being used incorrectly?  




Explain.  Typed, double spaced, 5 page limit.  



Due April 12th at the beginning of class. (100 points)
2.  Short exams.  One of the problems students have is waiting until the exam to do their studying.  Hoping to get you to keep up on the material as well as to break the material down into smaller “chunks”, this semester I will be giving you 5 shorter exams consisting of 5 multiple choice questions and 2 short answer questions.  The dates for these are on the schedule of events below.
3.  Examinations.  There will be three bigger exams, each consisting of 50 multiple choice and 2 short answer questions .  You will be required to bring a #2 pencil and a picture ID with you to each exam. The final exam will consist of 50 multiple choice plus 4 short answer questions and will cover the last couple of topics as well as some comprehensive ideas from throughout the course.  See the schedule for the dates and times of the final.
4.  Class Contribution.  I have allocated 50 points to reward those who become actively involved in the class.  This performance measure involves my grouping you into one of three categories:  High, medium and low participators.  Given high attendance, high participators can expect to earn between 45-50 points; medium participators between 35-40 points and low participators between 25-30 points.  I am looking for participation that adds value to the course, not just quantity.  Excessive absences and disruptive/distractive behaviors can cost you points.
4.  Plus/Minus grades.  I do not set up separate grade categories (i.e., specific percentages) for pluses and minuses.  Rather, I reserve the right to issue an occasional plus or minus to those students at the end of the semester deemed to be "in between" established grade categories.


                             TENTATIVE Syllabus                             Great

      Text







       By Choice
DATE        Chapter               Topic___________________________________Chapter__
             Reminders_                       
1/10 T

1
Overview:  Introduction/What do managers do?


    

   12 R
  Appendix A

       Contributions to Management Theory

   17 T
  Appendix A

       Contributions to Management Theory      
   19 R
  Appendix A

       Systems Theory


           1,2

SA exam 1

   24 T

2

       Contingency Theory/External Environment


   26 R
266-268,275-277
       Emerging Theories (or Fads?)



   31 T

6

       Global Context of Management
         
2/2  R

5

       Social Responsibility/Business Ethics


SA Exam 2
    7 T
   331-333
Planning    Organization Goals



              

    9 R



        slack







  14 T



       Examination #1






  16 R
              4
                    Strategic Planning


            3,4
  21 T

8         Organizing  Types of Organizations
  23 R
  
8

       Horizontal Differentiation                  
             

         
  28 T

8,9            
       Horizontal/Vertical Differentiation


        Assign  #1 due
 3/1 R

8,9                             Vertical Differentiation/Integration



SA Exam 3
    6 T

9

       Integration



            5,6
       
    8 R



       Examination #2




        Assign. #2 due

3/12-16









                             Spring Break
  20 T
    
13
Leading     Foundations of Human Behavior                     7, Epilogue
  22 R
   
13

       Motivation




              
  23 F









                      Last Day to Drop
  27 T
    
13

       Motivation          
  29 R
    
13

       Motivation




4/3  T
    
12

       Leadership
        



  
   5  R  
    
13

       Leadership
        



  
             SA Exam 4

  10 T
    
16      Controlling   Organizational Controls



        Assign. #3 due
  12 R
    
13

       Slack



       

        
  17 T

13

       Examination #3
  19 R

15

       Communications




           
  24 T
  
  3

       Decision Making




            SA Exam 5
  26 R
 
18

       Organizational Change

4/30M



       Final Examination Section E 7:30-9:30

5/1  T



       Final Examination Section F 9:45-11:45
My Fundamental Values and Beliefs

Value 1.  Cheating in any way shape or form has no place in an academic environment, just as it has no place in the business world.   I expect you to do your own work. 
Value 2.  A good learning environment is based on respect.

Value 3.  Learning is facilitated by class attendance.  But, as young adults, I’ll leave that up to you.  If you don’t WANT to come to class, don’t come.  I can say with certainty, however, that students who frequently miss class, frequently do not do well.  However, you must be here on the days of all exams.

Value 4.  If you do come to class, I expect to get your full attention.  A good learning environment is devoid of distracting behaviors, such as cell phones, surfing the web, constant side conversations, reading the Daily etc.  Consequently, absolutely no cell phones, lap tops, I-pods etc will be allowed in class.
Value 5.  Learning is facilitated by coming to class prepared.  (I expect you to have read the material and downloaded the slides prior to class.)

Value 6.  Communication is important to the learning process.  E-mails, asking questions, etc. is to be encouraged.

Value 7.  Learning should be fun.  I’ll try my best to make coming to class an enjoyable experience.

Value 8.  Students can learn things on their own as well in within the classroom setting.  (This will be the case with the book Good to Great.  We will not be talking much about it in class.)

Value 9.  A faculty member should be available to students.  (In addition to my posted office hours, I am in the office a lot and welcome drop-in appointments.  I would much rather have you stop in to get questions answered early as opposed to waiting until it is too late to help.) 
Value 10.  Rewards will be performance based, but ultimately, what you gets out of this course is a function of what you put into it.

Name:  _____________________________








                Please Print
Statement of Intent.  Please sign and turn this in after you have read the syllabus. This to verify that you have read and understand what is expected of you in this course.  (This is very similar to what many companies do with their orientation materials; i.e., the organizational manual or employee handbook.)  Turning this in constitutes a course requirement and must be turned in prior to receiving any grade information.  Please turn it in at your earliest convenience.  If you find this requirement too restrictive or believe you cannot adhere to these basic expectations, let me know and I will work hard to get you into another section of the course.
I have read the syllabus.
I will not cheat.

I will respect my fellow classmates and teacher.

I will do my best to be in class every day, on time, and if I need to leave class early, it is my 
obligation 
to let the instructor know ahead of time.

I will plan my spring break, interviews and other activities around the scheduled exam dates.

I will not engage in distracting behaviors in class.  I’ll try to remember to turn off my cell phone and put 


away my laptop; I’ll refrain from engaging in side conversations that might be distracting. I will 


not read the Daily, etc. in class.
I will try to contribute to the class by asking and responding to questions.  
I will try to read the assignments prior to class.

I will try to take time between classes to study and think about the course material.

I understand that if I am having difficulty, I should seek the instructor’s assistance as early as 
possible.

I understand that if I do not put much effort into this class, I should not expect to get a good grade.

Name:
_________________________________________________





Signature



