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Oscar Metz Tool Company
The Oscar Metz Tool Company is a closely held manufacturer of bottling and canning equipment located in a large midwestern city.  It was organized in the early forties and in recent years has experienced rapid growth.  The company hopes to double in size in the next ten years.  At present Metz employees approximately 300 people.  It manufactures bottling and canning equipment to order.  The entire management group takes great pride in the quality of their products and in the company in general.  Although the company is growing, it operates in what would be considered as a very stable environment.  
You have been asked by the executive vice president to investigate the organizational structure of the manufacturing division of the company.  A preliminary investigation revealed the following problems:  (1) a tendency on the part of lower level managers to try to shift all possible decision up to their superiors; (2) confusion on the part of most front-line supervisors regarding the functions and authority of the management levels above them; and (3) a tendency to by-pass intermediate levels and to take problems and complaints to the vice president of manufacturing and even to the president.

You looked into these issues and discovered the following:

The Organizational Problem in the Shop
The management group in manufacturing consisted of a vice president of manufacturing, a shop superintendent, a night general supervisor, nine day supervisors, and four night supervisors.  Although the manufacturing functions of the various supervisors are clearly defined and do not appear to offer a major problem, there are few clear-cut lines of authority.  The shop superintendent believes that he reports to the president, but the vice president of manufacturing believes that the shop superintendent reports to him.  The shop superintendent believes that the nine day departmental supervisors report to him, but his opinion is not shared by many of the supervisors.  They made the following comments:
1. The supervisor of the miscellaneous machining department says that he reports to the vice president of manufacturing.

2. The supervisor of the lathe department also says that he reports to the vice president of manufacturing.

3. The supervisor of the grinding department says that he reports to the vice president of manufacturing and to the miscellaneous machining supervisor.

4. The supervisor of the milling machine department says he reports to the production control manager and to the vice president of manufacturing.

5. The supervisor of maintenance says he reports to the shop superintendent and to the vice president of manufacturing.

6. The supervisor of the drilling department says he reports to the shop superintendent and to the vice president of manufacturing.

7. The supervisor of the tool and dye room says he reports to the plant manager and to a minor degree to the chief engineer.

8. The supervisor of assembly says he reports to the president, vice president of manufacturing and to the shop superintendent.

In summary, it appears that only one of the nine day supervisors thinks he reports entirely to the shop superintendent. Only three acknowledged a partial responsibility to him, and five did not even mention his name when asked who was their immediate boss.  About the only undisputed authority the shop superintendent appears to have is in connection with the heat treatment department, but he believes that he is in charge of the entire shop.
The Organizational Problem in Production Control
The production control manager says that he supervises the work of the shipping supervisor, the final inspection supervisor, and six clerks.  Both the final inspection supervisor and the shipping supervisor say they report to both the production control manager and the vice president of manufacturing.  The milling machine supervisor says he reports to the production control manager as well as to the plant manager.  Other comments from the various production supervisors also indicate that the production control manager has some authority over them.
The Organizational Problem on the Night Shift
Discussions with the four night supervisors, the night general supervisor, the vice president of manufacturing and the shop superintendent indicate differences of opinion relative to lines of authority on the night shift.  The vice president of manufacturing believes that the night general supervisor reports to him.  So does the shop superintendent.  The shop superintendent believes that the night general supervisor also reports to the president; but the night general supervisor says this is definitely not correct and that he reports to the vice president of manufacturing.  The vice president of manufacturing believes that the night lathe supervisor reports to the day lathe supervisor, but the night general supervisor does not believe a night lathe supervisor has been appointed but believes that this should happen and that he should report to him.  The person who believes that he is the night lathe supervisor says that he reports to the night general supervisor.  The vice president of manufacturing believes the night supervisor of assembly reports to the day supervisors of both assembly and milling.  However, the night supervisor of assembly says that he reports to both the day supervisor of assembly and to the night general supervisor.  The night general supervisor says he reports to him.  Both the night shipping supervisor and the night milling machine supervisor say they report to the vice president of manufacturing, but the night general supervisor says that he is the immediate supervisor.
You have constructed the attached chart showing these positions and their confusing reporting relationships.  This chart illustrates the short-circuiting and confusion that best describes the informal structure of a company rather than its formal, prescribed structure.
Your job is to now simplify and clarify these reporting relationships with a new, more efficient, formal organization chart.  You are to neither add nor eliminate any positions.  Once you have constructed this chart, write a paragraph describing the types of departmentation used at each level in devising this new chart of Oscar Metz’ formal organizational structure.  

If you wish, you may work with one classmate and submit one team-based paper.  Just be sure to include both names and ID numbers on the paper.
Hint:  Assume that the President and VP Manufacturing levels are correct as is; that is, the VP of Manufacturing is the only person reporting to the President other than the VP of Marketing, Finance etc., which are not shown in the chart.  Also assume that a Plant Manager is a more significant position than a Shop Superintendent (i.e., the Plant Manager is in charge of the whole plant while the Shop Superintendent is in charge of the shop part of the plant).

Due date:  Beginning of class, Tuesday, March 10th.
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