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Mgmt 371

Organizational Behavior

Fall, 2009
Professor:   James C. McElroy


Phone:             294-4277

Office:
       3189 Gerdin Business Building

Office Hours:   9:30-10:30 T, R or by

E-Mail:       jmcelroy@iastate.edu




drop in/appointment

Course Description:
This course is based on the premise that a manager (or anyone else interested in the study or practice of management) must possess an understanding of human behavior in organizations.  This course examines individual and group behavior in business organizations and emphasizes how general social science principles can be used to understand and influence such behaviors.  This course does not pretend to “make you a manager” nor will it “make you a psychologist”.  This course is will provide you with:

1.  An introduction to - as well as a feel for -  the existing knowledge of human   behavior in organizations.
2.  A framework for acquiring new knowledge of this subject through experience and future study.
3.  Development of skills vital to managing behavior in organizations:  oral and written communication.
Prerequisite:   Mgmt 370.

Text:  Two books, both required.

Robbins, Stephen and Judge, Timothy. 2007.  Organizational Behavior, 12th 
edition (NOT the 13th), Prentice-Hall.
            Gladwell, Malcolm.  2008.  Outliers.  Little Brown and Company. (Needs to be 

read by early October so that you can complete the assignment. Pay particular attention to Graded Event #4 as you read this book.)
Instructional Methods:  

This class makes use of a lecture and DISCUSSION format, supplemented by experiential exercises.  I expect you to become involved in the class and to make a contribution.  

Disabilities:  If you have a documented disability and need accommodations in this course, make arrangements to meet with me ASAP.  Please request that the Disabilities Resource staff send a SAAR form verifying your disability and the nature of the accommodations you will need.
Grading Scale:


1.  Midterm Examination

200 points


2.  Participation


100 points



3.  In-class Activities


100 points

4.  Outliers paper


200 points
5.   Interview paper


200 points


6. Final Examination

       
200 points


Total Points
          1000 points

Grading Scale:  90%=A; 80%=B; 70%=C; 60%=D; <60%=F

While no separate categories are established for +/- grades, I reserve the right to give an occasional + or - to students judged to be between grade categories.

Graded Events:
1. Examinations:  The examinations will consist of a combination of examination formats, including multiple choice, definitions, short answer and essay questions.  Missing an exam is not an option.

2.  Participation:  Students will be rewarded for their active involvement in class.  This performance measure involves my grouping you into basically three categories:  high, medium and low participators.  Given high attendance, high participators can expect to earn 90=100 points; medium participators between 70-80 points and low participators between 50-60 points.  I’m looking for participation that adds value to the course, not just quantity.
3.  In-class Activities:  During the course of the term, we will be doing some experiential exercises.  Some of these will be announced, others unannounced.  On some you will earn points simply for participating; on others the points you earn will be a function of how you engage in the exercise.

4.  Outlier Paper.  Individual behavior, in terms of performance at least, is said to be a function of three things:  ability, motivation, and opportunity.  Write an essay (typed, double spaced) on the role played by each of these three factors in terms of their effects on performance (success) according to the book, Outliers.  As you write about the role of each of these three factors, do you see any connections between ideas presented by Gladwell and course concepts?  If so, clearly explain the connections.  What was the one idea in the book that most surprised you or that you found most interesting and why?  Finally, would you recommend this book to practicing managers?  If not, why not, and if so what should they take away from the book that would, in your opinion, prove valuable to them?  Due:  Oct 6th.  (This is the night of the mid-term so don’t put it off until the last minute.)
4.  Individual Interview Paper:  Identify a full-time manager in an organization who has at least 3 subordinates, who would be willing to be interviewed by you.  You may not interview yourself and it would be a good idea if this person was unrelated to you.  Conduct an interview with the manager and one of his/her subordinates, separately.  Do not just have the manager “fill out” an interview form.  It would be a good idea to read Chapters 3 through 7, 12 & 13 and to carefully structure what you want to ask prior to conducting the interviews.  This will insure that you don’t waste people’s valuable time or have to repeatedly contact them for follow-up questions.  You are encouraged to demonstrate initiative by supplementing the interview information with relevant information obtained from the organization’s employee handbook, procedure manuals, websites, as well as assessment instruments and questionnaires.
· Overview:  1 page double spaced

Briefly describe the organization, the manager and the subordinate you interviewed.   For the organization, describe the nature of the business, its products, number of employees, etc.  For the manager and subordinate, describe each person’s position, your relationship to them if any, how long each has been with the company, the number of employees that report to the manager, what their respective responsibilities are, etc.  Indicate when you completed the interviews, how long each lasted, and whether any follow-ups occurred.  Provide e-mail contact information for each, to enable me to do a follow-up evaluation of your interview, if necessary.
· Motivation Practices:  4 pages double spaced
Summarize your discussion with the manager regarding the manager’s approach to motivation.  What is his/her overall approach/philosophy?  What does the manager do when faced with the need to get workers to work harder, stay later, put in extra effort?  What rewards/punishments do they rely on?  What rewards/punishments do they wish they had available to use?  Is motivation handled in an individual, group or organization-wide basis?  Does the manager treat all subordinates the same or does he/she take individual differences into account?  (You do not need to ask these specific questions, they are merely examples of what might be asked?   The point is to ask whatever is appropriate to try to ascertain how that manager goes about motivating subordinates.  Hint:  Don’t let the manager digress into a discussion of how the organization motivates him or her.  The focus should be on the manager and his/her subordinates.)  Finally, how does the manager’s approach to motivating employees translate into his/her style of leadership?
Then cover the same ground with the subordinate.  Is what the manager told you consistent with the subordinate’s view of how he/she is motivated by the manager?  What style of leadership does the employee perceive the leader using?  Discuss the similarities and differences between the perceptions of these two people.

Feel free to use diagnostic instruments from class to assist you.

· Relation to course materials:  3-4 pages double spaced

Analyze the manager’s approach to motivation and leadership using course concepts.  What type of manager is he/her?  Which models best describe this manager’s approach to motivation? To leadership?  Be very specific here and give examples from the interviews and from the course materials to illustrate your points.  Finally, as a detached observer, evaluate the effectiveness of the motivational approach(es) used by the manager.  Offer some recommendations, based on course material, that you think might enhance the effectiveness of the manager in dealing with subordinates.  (There is always room for improvement, even among the most successful managers.)

· Thank you letters.  (1 page each)

Send separate thank you notes to the manager and to the subordinate who assisted you in this assignment.  Do not use e-mail.  Attach a copy of each letter to this assignment.

Due:  December 1st.
There is a communication center services available for students. The new location of the center is 2140 Gerdin; the consultants this year will be Abhi Rao and Ted Hoagland.  Feel free to make use of their services for assistance with these writing assignments. Students can contact the center via email (commctr@iastate.edu) or phone (515-294-9693) or drop in during office hours.

The timing of Thanksgiving this year leaves us with only one week followed by the final exam occurring after the break.  The following schedule is based on extending the meeting time each class period such that we end the course prior to Thanksgiving break.  One of the writing projects, the managerial interview paper, will not be due until after break to allow more time for its completion.  If we start at 6pm (rather than 6:10) we can run until approximately 9:15 and more than make up the time for the two missed class periods.  I anticipate that some class periods we may run past 9:15 and others will end prior to 9:15, but on the average, it should work out.
Tentative Course Schedule

   Date

Chapter


Topic






Aug
T25
     1, Append A

Getting started/Learning about OB
Sept
T  1
    2(43-52),3 (145-155) 4
Individual Differences:  Perceptions, Personality

T  8
    3(72-85), 6, 8

Individual Differences:  Attitudes, Diversity, Culture, Motivation

T15
  
6

Individual Differences:  Motivation

T22
     3(85-94)       

OB Outcomes:  Commitment, Satisfaction

T29
    19(665-676)

OB Outcomes:  Withdrawal, Stress
Oct
T  6

 
Midterm Exam



Outliers Paper Due

T13
    7(225-237)

Managing OB:  Job Design


F16







midterms due

T20
 2(52-65), 7(237-249)
Managing OB:  Rewards & Reinforcements

T27
    9, 10, 11

Managing OB:  Groups & Communications
 
F30







last day to drop

Nov
T 3
3(155-176), 12, 13
Managing OB:  Decision Making & Leadership

T10
14, 15


Managing OB:  Power & Conflict

T17              

Final Exam
T24      







No class, Thanksgiving

T  1


No class, just turn the paper prior to 5pm
Interview Paper Due

