Chapter  2 Estimation

Estimation is a fundamental part of all project management. Oracle Designer provides a number of capabilities to manage your systems development project. 

1 Function Points

Function Point analysis is produced as a report from the Repository reports. These reports are available for analysis and design stages.

1.1 FPA Mk II (Design 1) report

This report and the FPA (Design 2) report summarize Mk II function point analysis at design level for applications. This report is concerned with the information processing logic size component of the function point analysis calculation. The FPA (Design 2) report is concerned with the technical complexity component of the system. The report is designed as a paper form basis of the function point analysis. The types of items that have been counted in the analysis are stated (e.g., Number of attribute types input), while other items are left blank for the user's interpretation and estimation using the correct formulae. 

Mk II function point analysis is an estimating method, particularly suitable for use in the Structured Systems Analysis and Design Method, Oracle Designer and 4GL development environments. The method involves measuring the system in Mk II function points and then applying standardized productivity and other relationships to produce an estimate of the effort (time and cost) required to develop the system. 

2 Project Costs

Costs are recorded throughout the analysis and design stages for each of the elements. For example, you could add cost estimates to processes, data flows, etc. The Value Added Activity report can be used to print out the cost estimates for the system. This report list the activities (functions, datastores and dataflows) defined in an application system, categorized by the level of value they add to the business process.

Activity Based Costing report is another report available to the user. This report shows time and cost details on a per-activity basis for a business process model in a specified application system. Activities comprise process steps, stores and flows (in Process Modeler terms), otherwise referred to as business functions, datastores and dataflows. The main purpose of this report is to highlight the activities in a process that are proportionately the longest, costliest and least productive, and which might therefore be good candidates for improvement.

3 Assess risk

Risk assessment is a part of the strategic planning stage of the project. The Strategic Consideration Report will give an assessment of the risks involved.

Note that estimates of costs and time are added at the time various elements are created or modified. Hence, much of the discussion regarding this area can be found in other chapters. What we focus here is on producing the reports that will be useful for the analyst or manager in managing their project.

