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MANAGEMENT 371CPRIVATE 


Organizational Behavior (OB)


Spring 2012  Gerdin 2128
Professor:  Paula C. Morrow                              Office:  3328 Gerdin
Phone:  294-8109 



  Office Hours: MW 5-6PM; or by appt.
E-mail: pmorrow@iastate.edu                     
  Homepage: http://www.bus.iastate.edu/pmorrow
Course Description:

High performing organizations are increasingly being defined by the quality of the people who staff them.  This course focuses on managing the attitudes and behaviors of employees in ways that can provide organizations with competitive advantage (i.e., possess managers who can anticipate, influence, and control the many work-related attitudes and behaviors of employees).  These attitudes and behaviors include employee motivation, job satisfaction, absenteeism, turnover, and stress. Acquiring managerial techniques and strategies for affecting these outcomes are a second focus of the course.  These techniques include appreciation of individual differences, implementation of reward and recognition structures, effective use of group dynamics, and understanding how job design affects performance.  

 Prerequisite: Mgmt 370. 

Readings:  1. Text: Organizational Behavior, 13h edition (2009) by Stephen Robbins & Timothy Judge.  Prentice-Hall.  ISBN:  13:978-0-13-600717-3.  Reading the book is necessary as material not covered in class but conveyed by the text alone is part of each exam.  
2. Copies of transparencies used in class are available for purchase or from my homepage.  

Disabilities:  If you have a disability and require accommodations, please contact me early in the semester so that your learning needs may be appropriately met. You will need to provide documentation of your disability to the Disability Resources Office, located on the main floor of the Student Services Building, Room 1076, 515-294-6624.

Management Interview Assignment: Identify a subordinate and full-time manager in an organization who has at least three individuals reporting to the manager who are willing to be interviewed on employee motivation.  You may not interview yourself. Conduct an interview with the manager and his or her subordinate separately, using the questions provided as a guide.  Interview the manager first.  Do not ask the manager or subordinate to “fill out” an interview form.  You are encouraged to demonstrate initiative by supplementing the interview information by obtaining additional detail from employee handbooks, procedure manuals, web pages, etc.  Prepare an approximately 10-page paper (double-spaced, size 12 font) summarizing your responses using complete sentences.  It is due March 5th.  Additional information is presented below on the last page of the syllabus.

Instructional Method: A combination of lecture, discussion, and experiential exercises will be used. Active participation by students in class discussion is expected. In addition, students must prepare two lab assignments in teams of five. Labs this semester entail managing absenteeism and turnover. Details on the nature of the lab assignments will be provided later in the term.  

Grading:  The total number of points accumulated will determine your grade in this course. A scale of 90%, 80%, 70%, etc. will be used, with plus/minus grading used in borderline cases.  Curving is occasionally but not always used.  

Manager/subordinate interview assignment


150 points



First examination 

                          

120 points


Second examination



    

120 points


Third examination





  90 points



Team-based Lab Assignments (written & oral)  
              (2 @ 50 points each)

    

           

100 points


Class participation and lab critiques
  

     
  40 points



 


                                    TOTAL             620 points

Students working together will receive the same grade for the team based assignments.  There will not be a final exam, although that time is reserved for class activities.

Course Outline

Week   
Date      
 Topic                                        Assignments & Readings
1       

1/9-1/11           Nature of Organizational Behavior
 Chap. 1:  What is OB?
                        

            Management Epistemologies   
     Chap. 2  Foundations of Individual                                                                                                            Behavior (p. 42-53, 64-65)
2

1/16-1/18
No class 1/16


Chap. 5:  Perception & Individual




Individual Differences
         Decision Making, (p.136-147, 160-162)


3

1/23-1/25
Individual Differences

Chap. 4:  Personality and Values





Job Satisfaction & 

Chap. 3:  Attitudes and Job 



     
Concept Maps


                 Satisfaction

4  

1/30-2/1
Job Design II


Chap. 7 Motivation from Concepts to                          In-class Feedback assignment
    Applications (p. 212-227, 236-239)
5       

2/6-2/8

Job Design Exercise

Feb. 8th Career Day




First Exam Feb. 8







6     
2/13-2/15
Managing Effort: Needs 
 Chap. 6:  Motivation Concepts








2/15    Deadline for registering  








people for management interview
7.

2/20-2/22
Managing Effort:  Cognitions
   Chap. 7: Motivation from Concepts 


Goals & Rewards

to Applications (p. 227-236; 236-239) 





Chap. 2 Foundations of Individual                





 Behavior (p.54-66, Learning)
8.

2/27-2/29
Mgmt Interview Day (27th)
Chap 9:  Foundations of Group Behav





Identify lab partners                Chap 10:  Understanding Work Teams

     


Group Dynamics I      
            
9                       3/5-3/7  
Group Dynamics II                   Chap 5 (p. 151-152)   

Second Exam March 7
Mgmt Interview due March 5
10                     3/12-3/14
Spring Break
 

11

3/19-3/21 
Lab team building       

Chap. 18 Human Resource
 





Absenteeism


   Policies & Practices


12      

3/26-3/28
Absenteeism


Research to support labwork






Absenteeism Lab


             

13      

4/2-4/4  
Absenteeism Presentations 
Absenteeism paper due 4/2




Turnover 
14      

4/9-4/11
Turnover


Chap. 19 Organizational





Turnover Lab


   Change and Stress   
                                                                                                       Management (p. 616-637)

15

4/16-4/18
Turnover Presentations

Turnover paper due 4/16




Managing Employee Stress

Chap. 19 Organizational
                                                    and Health Care Management  
Change and Stress Management (p. 637-650)
16      

4/23-4/25
Stress and Health Care


Chap. 4:  Personality &                                    Third Exam April 25th or
           
Values (p. 114-114)                             

 during finals week                              

 


17

4/30-5/4 
Exam or review of exam--during final exam time

Management Interview Assignment
Be sure to read Chapters 6-7 on Motivation before conducting interviews.  The best papers will demonstrate initiative and creativity by supplementing the interview information by incorporating additional detail from employee handbooks, procedure manuals, corporate web pages, interviewing additional subordinates, etc. into the paper.  Make an explicit reference to these sources where you use them in the paper and then in a reference section at the end using a standard format. (“WOW” Factor:  10 points)  
A. Overview (1 page, double spaced)    
Briefly describe the organization, manager, and subordinate you interviewed.  For the organization, describe the nature of the business, number of employees, etc.  For the manager and subordinate, describe each person’s position, how long with the company, the number of employees that report to the manager, etc.  Indicate when you completed the interview(s), how long each one lasted, follow-ups by phone or email, etc. Do not put assignment in folders; simply staple pages.   (10 points)
B. Motivation Practices (5-7 pages, double spaced)

1. Summarize your discussion with the manager regarding the manager’s approach to motivation. Do not provide a transcript of your conversation; just a summary.  For example, what is the manager’s approach, orientation or philosophy about motivation? In other words, how or what does the manager do when faced with the need to get employees to work harder, stay late, concentrate more on customer satisfaction, etc? What rewards or punishments (e.g., progressive discipline) are available to the manager? Are there some rewards or punishments s/he wishes were available? Is motivation handled on an individual, group, or company-wide basis? Does the manager treat all subordinates the same or take some individual differences into account?  Why?  (Suggestions:  (a) You need not ask these exact questions; these are just ideas.  You are trying to get to the heart of how s/he tries to motivate subordinates. (b)  Do not let the manager digress into a discussion of how the organization motivates him or her.  Focus on the manager’s interactions with the people who report to him or her).   (Suggested length:  2-3 pages; 40 points)

2. Summarize your discussion with the subordinate regarding the manager’s approach to motivation.  Describe the similarities and differences between the manager and subordinate descriptions or perceptions. (Suggested length:  1 page; 30 points)

3. Analyze the manager’s approach to motivation using course concepts.  Which model(s) or theories of motivation best fit the manager?  Be very specific here and give examples, drawing upon the material you presented in the previous questions, to illustrate your points. As a detached observer, evaluate the effectiveness of the motivational practices used by the manager.  Do they motivate and satisfy the employees?  Do they achieve the results desired by management? Offer some recommendations, based on the material presented in this course, that you think might enhance the motivational effectiveness of the manager.  (There is always room for improvement, even among the most successful managers.) (Suggested length:  2-3 pages; 50 points)

C. Thank You Letters (2 pages)

Send a formal thank you note to the manager and to the subordinate(s) who assisted in the completing this assignment (i.e., follow business protocol such as by using inside addresses, formal salutations, no cute cards, etc).  Attach a photocopy of each thank you letter or the email you used with this assignment.  Email, hand deliver, or use the U.S. mail to transmit your thank you notes.  (10 points)
