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Assessment area ScoreB
Desien concept 3
Svstem design 4
System functionality 3
Business application problem domain E]
Conceptual novelty score (add rows) 14

4 = unprecedented design

1 = minor modification of a pre-existing system,
2 = major modification of a pre-existing system,
3 = completely new design based on aproven concept

Figure A. Assessing a project’s concept novelty.

Assessment area Score B
Development methodology 2
Software development tools 4
Process novelty score (add rows) 6

3 = new processes derived from existing ones
4 = entirely new and untried processes

1 = existing processes with minor modification,
2 = existing processes with major modification,

Figure B. Assessing a project’'s process novelty.
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Assessment area Scoreh
Detailed systems design 10
Understanding of technical design constraints 6
Programming language to be used for this project 4

Understanding of vanious development methodologies 10

Testing and debugging procedures for software code

Familiarity with software development
coordination tools (such as those used for
requirements management, modeling, test case
development, configuration management, and
defect/change request tracking

Client’s technical knowledge score (add rows) 1

47

Figure €. Samples scores in assessing client

organization’s internal expertise.

Assessment areas

ScoreB

Business processes

Application problem domain

D | In|

Day-to-day business routines

Business rules to be implemented in the system

—
o

Your business objectives for this project

Familiarity with existing systems in your

|

organization with which this system must
interoperate

Vendor's business application domain
knowledge score (total)

Figure D. Samples scores in assessing vendor’s

business application domain knowledge.
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Assessment areas

Business processes

Application problem domain

Day-to-day business routines

Business rules to be implemented in the system

Your business objectives for this project
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organization with which this system must

Vendor’s business application domain
knowledge score (total)

Figure E. Determining the feasibility of outsourcing a

project according to project profile.
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